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4.2 Council Departmental Budget Outturn  
 

4.2.1 The performance against budget shows departmental controllable expenditure 
being £0.626m (0.39%) under budget.  Included in this outturn position is an 
adjustment to update the 2019-20 budget to reflect the new earmarking at the 
year-end, these new earmarkings total £6.671m. 
 

4.2.2 
 
 
 
 
 
 
 

There are a number of over and underspends across Council services that have 
resulted in an overall adjusted underspend of £0.626m on departmental 
expenditure, this is after earmarking has been taken into consideration.  The 
main underspend that has not been utilised towards earmarking is in relation to 
contract efficiencies and savings in both the NPDO and Hub DBFM contracts.  
The team continue to be successful in bringing these annual payments in under 
budget through contract management during the year. 

4.3 Central Budget Outturn  
 

4.3.1 The performance against budget for central/non-departmental expenditure was 
a net underspend of £0.975m (3.13%).  Included in this outturn position is an 
adjustment to update the 2019-20 budget to reflect the new earmarking at the 
year-end, these new earmarkings total £4.211m. The main reasons giving rise 
to this underspend are noted below: 
 
• There is an  underspend of £2.367m on the loans fund, as previously reported 

to Council. This underspend has arisen due to the Loans Fund review that 
was approved by Council on 27 February 2020 and gave rise to savings 
within 2019-20 and future years. 
 

• There is a net expenditure within Severance and Unfunded Pensions of 
£0.907m due to the costs absorbed in-



4.4.2 The main areas of overspend were in Learning Disability, Physical Disability, 
Looked After Children, Older People and Children and Families Management 



be held as the General Fund contingency, leaving an unallocated balance of 
£1.366m as shown in the table below.  
 
  £m 
Balance on General Fund 31 March 2020 49.670 
Earmarked balances at 31 March 2020 (as per 
Earmarked Reserves report) (43.375) 
Contingency balance (2.0% of net expenditure) (4.929) 
Unallocated balance as at 31 March 2020  1.366 

 

  
4.6.3 The £1.366m unallocated balance as at 31 March 2020 is a decrease of £0.340m 

from the £1.706m unallocated balance as at 31 March 2019, but an increase on 
the anticipated balance following the Council’s budget setting in February this 
year.  The balance takes account of a further year’s overspend on Social Work 
services that will require to be repaid in future years.    
 

4.6.4 The Council continue to have robust financial management arrangements and it 
is vital that these continue to be in place, particularly as the Council are facing 
financial challenges around the recovery and how services may need to be 
adapted as a result of the COVID-19 pandemic.  This unallocated balance is 
relatively small when considering the possible financial implications in respect of 
the recovery from COVID-19 and the uncertainty as to whether any further 
funding will be forthcoming from the Government.  
   

5. CONCLUSION 
 

5.1 The performance against budget for financial year 2019-20 was an overall 
underspend of £0.502m (0.20%). The General Fund balance has increased by 
£0.190m which reflects the contributions to and from earmarked reserves and 
the favourable year-end underspend position.    
 

6. IMPLICATIONS 
 

6.1 Policy Automatic earmarking as per the policy have been taken 
into consideration with the final reported outturn position.  



 
Councillor Gary Mulvaney, Policy Lead for Financial Services and Major 
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